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A Message to Parents and Guardians

Lloyd Preparatory School™ (LPS), operating as Lloyd Preparatory School of the Americas, is a
private, independent micro-school that provides a restorative, structured, and personalized
educational experience for every learner. From here forward, we’ll simply say LPS — because once
you’re part of this community, you’re part of the family.

Whether your child is joining us for a new beginning or entering our program after a difficult school
experience, we want you to know this: LPS is a place for restoration, renewal, and growth. Some
students come seeking a smaller, more personal environment; others arrive after challenges in
traditional settings. Whatever the path, this moment is not the end of their story — it’s the start of a
stronger one.

At LPS, we don’t see failure — we see opportunity. Our program helps students reset, refocus, and
rebuild through structure, mentorship, and trust. We are not a traditional school day; we are a
specialized micro-school where each student’s schedule, environment, and curriculum are crafted

around who they are, not confined by a bell schedule.

1. What Makes LPS Different

LPS combines personalized instruction, restorative practice, and academic accountability. We
prioritize structure and dignity over punishment, creating a calm environment that values reflection,
confidence, and responsibility. Each day blends academics, mentorship, and life-skill formation —
helping students rediscover purpose and self-control. Our staff builds personal relationships that

remind each student: you matter, you belong, and you can do this.
Limited Enrollment Model

To preserve the integrity of our personalized, relationship-driven approach, Lloyd Preparatory
School intentionally limits enrollment to a maximum of 30 students annually, with no more than 15

students onsite at any given time.
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This structure ensures that every learner receives individualized attention, consistent mentorship,
and a calm, focused academic environment. Enrollment is selective and based on program fit, not
just availability.

Because every student deserves not just a second chance — but a structured path toward a
future worth believing in.

2. Where and When We Meet

e Onsite Instruction: Two days per week at the Delray Beach Public Library (quiet,
structured, respectful).

¢ Online Instruction: Two days per week from home with digital assignments and teacher
check-ins.

¢ Independent Coursework: Select classes via Florida Virtual School (FLVS) — AP, foreign
language, or credit recovery.

e FEach student’s weekly schedule is customized and reviewed with families before enrollment.

3. Individualized Learning: The SIP Plan

Every student begins with a Student Improvement Plan (SIP) tailored to their learning style, pace,
and goals. Developed with the parent/guardian and school leadership, the SIP integrates academic
targets, behavioral goals, and social-emotional growth. It aligns with existing IEP or 504 Plans and is

reviewed weekly to ensure steady progress.

4. A Day at LPS
¢ Morning Mentorship & Reflection: Guided check-ins, journaling, or group discussion.
e Core Academics: Focused instruction in reading, writing, math, science, and civics.
¢ Restorative & Life Skills: Communication, responsibility, and decision-making practice.

e Creative & Independent Study: Project-based learning and leadership development.

5. Safety, Structure & Respect
¢ No threats, no weapons, no substances.

e Accountability balanced with grace — every consequence includes conversation and
reflection.



e Educators model calm authority and empathy.

e Partnerships with Palm Beach, Broward, and Miami-Dade Counties reinforce consistency

and community alignment.

At LPS, safety isn’t about control — it’s about creating a space where students can breathe, think,

and begin again.

6. Transportation

LPS does not provide transportation for onsite learning days. Families are responsible for drop-off
and pick-up at the Delray Beach Public Library. We gladly assist families in exploring carpools or
time-window coordination to make transportation manageable.

7. Educational Access & Intake Fee

LPS operates outside the state voucher system. Tuition varies based on each student’s individualized

plan, instructional needs, and level of support required.

Fee Type Amount Description
Standard Intake | $175 Covers record review, SIP design, and intake meeting.
Fee
Reduced Fee | $75 Available for families demonstrating financial hardship or

qualifying for public assistance.

Agency-Funded | Variable  Placement agencies may assume intake cost for referred
Fee students.

This one-time fee supports the individualized preparation each learner receives before their first day
— ensuring that every student begins with structure, clarity, and a plan for success. Families
requesting the reduced rate or waiver may do so confidentially during enrollment. Our goal is to

begin your child’s journey forward, not delay it.

Plain truth: We are not state-funded, but we are mission-driven. We will always work with families to find a way
Sforward.

8. Communication & Family Partnership

Parents receive regular progress updates, direct access to the Principal, and ongoing communication
about academics and behavior. We believe trust is built through consistency, honesty, and care —

not bureaucracy.



9. Next Steps for Enrollment

v’ Initial Consultation & Fit Assessment
A brief, structured conversation to determine alignment between student needs and the LPS
model.

v' In-Person Intake Meeting
Families meet with school leadership to review academic history, behavioral context, and
student goals (IEP/504 documents encouraged).

v" Student Improvement Plan (SIP) Development
A customized academic and behavioral roadmap is developed within 48 hours.

v' Enrollment Confirmation
Families review tuition, finalize placement, and secure the student’s start date. Most students
begin within one week. Because every student deserves a second chance — and a future
worth believing in.

2025-2027 Tuition & Fee Structure
Core Academic Program (80/20 Hybrid Model)

Grade Band Annual Tuition 10-Month Plan 5-Month (Semester) Plan

Grades 6-8 | $9,950 $995 / month $4,975 (per semester)
Grades 9-12 | $11,800 $1,180 / month  $5,900 (per semester)

Tuition rates reflect program averages. Individualized tuition outlines are finalized after the Student Improvement
Plan (SIP) is developed.

Alternative / Remediation Pathway

Tier Description Annual 10-Month  5-Month
Tuition Plan (Semester)
Plan
Academic | Moderate remediation with ~ $13,650 $1,365 / $6,825 (per
Renewal Tier 1| small-group learning labs month semester)
Academic | Intensive 1:1 instruction $15,600—- $1,560— $7,800-$8,775
Renewal Tier | and executive-function $17,550 $1,755 / (per semester)
2| coaching month




Enrollment & Administrative Fees

Fee

Amount Description

Application Fee
Annnal Registration Fee

Technology & Digital Resources Fee

Administrative & Academic

Services Fee

$150
$400

$600

$250

Optional Academic Enhancements

Service Fee

Non-refundable application processing
Secures seat in the 15:30 Harmony™ Model

Includes Chromebook, software licenses, and

cloud access

Records, assessments, and FLVS facilitation

Description

Summer FLLIS | $200

Supervision

College Access | $300
Suite (Grades 9—
12)

CADENCE | $275 per
6™ Frz'd@/ semester

Studios

Private Academic | $75 per
Coaching | hout

Discounts & Scholarships

Program Benefit

Optional summer coursework oversight

College portfolio, essay, and FAFSA prep

Project-based enrichment and applied learning

Tailored 1:1 support addressing learning gaps, building

executive functioning, and strengthening confidence across

academic subjects. Sessions may be held in-person or virtually
and integrate with the CADENCE 6™ Learning Framework.

Eligibility

Legacy Family | 10% off sibling

Discount | tuition

Early Payment | 5% off total

Discount

Same household

Paid in full by August 1



Founder’s Equity | Up to $1,500 Based on financial need
Award
Scholar of Promise | $1,500-$2,500 Academic or leadership merit
Award
Transition Grant | Up to $1,000 Students entering from public/charter or IEP/504
settings

Payment Schedule & Policy

e Due Date: Payments are due on the 1st of each month and considered late after the 5th
day.

e Late Fee: A $25 late fee applies to payments received after the 5th of the month.

¢ Accepted Payment Methods: ACH, check, Zelle, or cash payments are accepted. Returned
payments incur a $35 administrative fee.

¢ Semester Enrollment: Students enrolling for one semester only are required to pay the full
semester tuition balance by the start of the term.

Withdrawal & Refund Policy

e The Application, Registration, Technology, and Administrative Fees are non-
refundable.

e Tuition is non-refundable after the third week of the semester. Withdrawals before that
date are eligible for a prorated refund, minus fees.

e Families must provide written notice of withdrawal to the school administration.

Re-Enrollment for Semester Students

Students wishing to continue into the next semester must complete re-enrollment forms and
confirm placement at least four weeks prior to the new term. Enrollment is not automatically
renewed.

Additional Notes

e Learning Materials: Core learning materials and digital licenses are included. Optional print
texts, lab kits, or specialized supplies may incur additional costs.



¢ Scholarship Renewal: Award recipients must maintain satisfactory academic progress and

good behavioral standing to remain eligible.

e Tuition Commitments: Families selecting the 10-month plan are entering an annual tuition

agreement, not a month-to-month enrollment.
Summary

Lloyd Preparatory School™ offers a premier yet accessible educational experience for South Florida
families. Our 2025-2027 tuition model includes both 10-month and 5-month semester-based
enrollment options to meet diverse student needs. Every enrolled student benefits from
individualized pacing, culturally responsive teaching, and rhythm-based education grounded in the
CADENCE 6™ Learning Framework and 15:30 Harmony™ scheduling model.

Looking Ahead: A Growing Model

Lloyd Preparatory School is preparing for strategic expansion beyond South Florida. With the
planned launch of a North Campus in Maryland, our model will extend its reach while maintaining

the same commitment to restorative practice, individualized instruction, and rhythm-based learning.

As we grow, our mission remains the same: to provide structured, dignified, and transformative

educational experiences for every learner we serve.

Accessible Excellence for Every Learner.



